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YMCA of Metropolitan Milwaukee

OurMission

To put Christian principles into practice through programs that build a healthy spirit, mind and body for all.

Color codes:
Green: Above CY budget
Red: Below CY budget

2018/19 Smart Goals Youth Development
Goal # Description EOY Goal Act/Forecast PROGRAMS 2017-2018 YTD Actual 2018-19 YTD Budget 2018-19 YTD Actual
1 Increase Net Operating Margin $(651,427) $(471,182) Revenue | Net Revenue | Net Revenue | Net
2 Increase Membership Enroliments 2% 4.2% ECE $ 768713 5 63,940 5 831401 $ (30,441) $ 651,980 S (78,766)
3 Increase Program Revenue 2% 1.4% School Age $1,532,955 $ 725,529 $1,313,841 S 454,986 51,363,020 S 509,869
4 Increase Contributions and Special Events 22% 16.0% Day Camp $ (473) s (75,935) s B s (86,909) 5 (8,092) $ (101,272)
Camp Minikani S 273,029 S 60,561 $ 241,274 S (252,597) S 279,628 S (143,593)
Healthy Living Branch Programs S 223,379 $ (32,985) $ 209,626 $ (16,601) $ 156,388 $ (83,130)
13 Month Membership Retention, Units Workplace Wellness Aquatics 5 60127 5 (126237) 5 56066 5 (161,925 5 67,077 5 (137,916)
0rigina| Retained  Retention Value # Corps Fitness S 300,037 S (124,290) $ 373,384 S (184,927) S 305,543 S (182,385)
Feb-18 6118 3087 65.17% gl $ 26157 9 Health Integration $ - S - S 45636 S (14,120) S 1,977 $ (43,180)
Other Programs S 13,917 S 17,737 S 18,190
Feb-19 5,859 3,844 65.61% Feb-19 § 24745 %8
Core Membership, Units Total $3,171,684 S 490,583 $3,088,964 S (292,535) $2,835,710 S (260,374)
Current Month 2018 Actual 2019 Budget 2019 Actual ‘
Household 3,046 3,073 3,006 ) Social Responsibility
Senior Household 245 231 223 ' 2017-2018FY  2017-2018YTD  2018-2019YTD
4 |Adult 1,835 1,915 1,619 Operating Contributions, Release &
| Senior Adult 232 263 226 Special Events Net 51,251,610 575,936 5729,799
= |Young Adult/Teen 447 536 667 # of Donors 861 537 624
Total Units 5,805 6,018 5,741 # of New Donors 234 105 156
Total Revenue YTD $ 1,903,980 §$ 1,752,876 S 1,811,610
# Major Gift Donors ($1,000+) 149 96 119
Mem be rsh | p Revenue Tre nd FT Staff Perm | Temp | |# New Major Gift Donors 14 7 10
Feb- 17 135 / % Member Donors 2.2% 1.3% 1.8%
Feb- 18 135 9
Feb- 19 135 21 Average Gift per Donor $1,518 $886 $1,170
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